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Abstract
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In recent decades, Iran's automobile market has undergone significant changes in consumer behavior and competition
between domestic and foreign manufacturers. Companies like Iran Khodro and Modiran Khodro face challenges such as
declining purchasing power, customer dissatisfaction, and growing competition from foreign brands. In contrast, companies
like Toyota have leveraged innovative marketing strategies to attract and retain customers. This study aims to conduct a
comparative analysis of the sales strategies used by these three companies, emphasizing the factors influencing Iranian
consumer behavior. The research follows a descriptive-analytical and applied methodology, utilizing actual market data,
company reports, and analysis of promotional content and marketing policies. The SWOT analysis framework was also used
to identify strengths, weaknesses, opportunities, and threats. The findings show that domestic automakers primarily focus on
pricing strategies and immediate sales, whereas foreign brands like Toyota employ diverse tools such as customer loyalty
programs, effective after-sales services, and brand development. Additionally, the Iranian consumer is influenced more by
price, service quality, and economic conditions than by brand loyalty. These insights may guide domestic companies in
revising their marketing policies for greater competitiveness in the evolving market.

Keywords: Consumer Behavior, Sales Strategy, Domestic Automaker, Foreign Brand, Iranian Car Market.
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